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25570 MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE

:f”?}f:sunJECT: study of Options fLox Continuing Oparation
AR of the OXCART Aircraft in Fiscal Year 1969

. SAC -operation of seven of these aircraft (six operatlon-"
_ff..ally configured plus one trainexr) at current rates would.r .
'J{Q'- begin by about January L, 1969, with substitution of-- .-T'u,-j
SN Y o Adx Force for contractor support wherever possible, o

;?“ The eighth (test) aircraft would be sent to Palmdale
f¥§ fox continuing contractox test operation._

¥ . o
I In accordance with your request, a study of the feasi-":xf 3%;
H bi lity and cost of continuing operation of the OXCART Ly ;‘“'12,
o ﬁ.alxcxaft beyond the curxently programmed phaseout date of * ¢ U etn
R . June 30, 1968 has been completed. Although-a numbex of " ?f‘“'ﬁ
S "alnernaclves have been studied, I believe the followxng "”}ﬁﬁéfi
il "'optzons are sxgnlf;cant for your consideration: TR e
* . . .:I‘-'A’ - P
_ Option 1. The OXCART aircraft would,be transferred...: ..
}f L _?”.to the Strategic Air Command (SAC) by October 31, 1968. i f-

OpC1on 2. The OXCART alrcraft would ‘be transfexred
;% to SAC as in Option 1 and the SAC SR-71 iaventory would' :
;} be reduced by eight SR-71l's to be stored at Palmdale,.;,.ﬁf. il
v ptartlng September 1, 1968. Flying at current OXCART
-« Xates would begin by Novembex 1, '1968. ‘ 2

xdi';/ Option 3. The OXCART aircraft would be retained '

'\fﬁ“under CIA operational control and management'. [::::::] 25X1
Ceet o UTA would be closed and aircraft and othex program asscta‘j;w:‘
'““”ff};;' -'would be transferved onm[:::;::] to Beale Air Force Q;; b 1.25'
S ! Base by October 31, 1968, Substitution of some Air¥ . -
- Force maintenance and othexr support Zox, contractor .

(4 N Y
b .

" support is assumed.: Present OXCART flying. :ates Setee
would be reaumed by January 1, 1.969. :
‘ 25x1" : . "y L N -,'o' ': . o ‘ ." ‘: S . o ’
CavarmE NRO and USAF reV|ew(s) completed ot
', ‘ > . LY, Y ', :
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Option 4. Cuxrent OXCART operations would be f£524m:{'
continuad. at | Thio 16 4 basa Line optiom . ook iy
T against whlck @ costs of other options may be G

mcasuxcd _ SEIS AN

N

§ ‘ The costs of the Options sLudxcd were derived fox FY 1960
and 19069 on tho basis of the best cu..z.cmt.ly availabla data, . :.1'~

N1nd .
. s .

“ These costs wexe necossarily estimates, since details of vpelt )
..operating arrangements and contractosl support would nced to. - :"'"'.'
;ﬁ_fb; worked out on the basis of more complete planning fox

<y ?J-lnol;mcntatlon of any of these options. One factox affecting
"% costs of options othex than Option &

',
L

[1A
Y

k,ﬁxﬂ |was the need for additional Facilities at R

.
.

‘

i

i ' Beale Air Torce Base, including aircraft shelters, hangars, ' .’
IR trailers and headquarters building. For purposes of cost.  ..7".7
;. " estimation, it was assumed that Lhe demountable units at R
¥ L

could be moved to Beale Air Force Base and costs :
. Were Imcluded for site preparation, foundations and utilities:’
L% required to accommodate these buildings.’ On-base housing )
“v¥,Lor additional military persommel at Beale would also pose a R
' problem in the long run, but this could not be resolved
“rinitially in any event on’;he schedules proposed fox the
. &l phaseovex optionss Rousing trailexs from could help -.
H:to alleviate this situation for eithexr milITary o contractor )

: personnel, and it was: assumed these traxlers would be made
' avazlable. Lo nm;:; jg,/*' : - S : A

;
:
!
:
:

. v ‘;,-\_ . s
i "The ‘costs of the’ opc;ons are as followss e
Yot , S o N R oy
e ?V;;gfff:;H-Addltlonal;A
' '-""' ’f'f"' CEsTY 1968
‘ Optlon I Lo
JOptiom 2 - 0 o
Option 3 o
Option & o
'Tkrz}ﬁyf These costs include consideration of NR? costs for operation '

_0f the OXCART by the CIA, Air.Foxce costs for operation of
the OXCART (as appxoprlaue in each option), CIA and Air Forxce,

R direct support costs £o¥ each optiom, costs of closeout of .
~25xj 25x1[::::::]~or Opczonsl, 2 and 3 and costs of constructxon} -
o ‘ ’ . o " ."'- ..-."" .-‘.':. o l‘o\ e
. ' e Vit AR
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(including | | Lo additional military housing) at ot
Beale Air Force Basc for Optionsl and 3,  The cost for S e
closcout of[::%;::]will Lo incurrad as an NRP cost in any ' [

u o e

cvendt in FY 1969 undexr the current plan for phascout of
. the OXCART program after June 30, 1968. The OXCART associated
" costs in Option 3 (SAC operation of the OXCART offset by O
+ vemoval of eipht SR=7i's from the inventory) have baen vaducad " .l
by | |to account foxr decrxeased SR-71 progiam oouc.,ijﬁ”;”
. A more detalled brealkdowa of costs 1s glven in the attached " 7 EN"
. Table I, It should be noted that the FY 1969 costs. for '+¥ o2
Y. closing [;:::::]and for new construction at Beale Air Force .
i, ™ Base are one-tGime' costs; howeverw, costs for years LY
* subsequent to FY 1969 cannot be derived by subtracting o
i, L these one-time- costs from the totals, since Options 1, 2
;% and 3 involve ‘curtailment of OXCART operations to varying
i degrees during the. period June 30, 1968 to January 1, 1969.%%

o'

"
.

Yo i 8

 In order to provide comparative coOSts for these options - i
corresponding to a full yeax of operation without one-time .7 7.
...: costs included, an estimate for FY 1970 costs is included in ‘o0 ”

. the attached Table II. Ia summary, the FY 1970 costs axe; ..\ L

L “estimated to be as followss: .~ R
Vel v P .t . , R S a-‘.'). . ." :
R BT I A =3, :";-‘
- Option 1 AN A
,7,?'“. Option 2 .
R et .. Option 3
5 Option 4

- The Air Force has reviewed the feasibility of options <y ..
.. calling foxr operation of the OXCART airveraft by SAC, from :* )

w2 the standpoint of training, maintenance, facilities at 7, .. .- el
1.2 Beale Air Force Base, and contractor suppoxrt and has '
.™.-concluded that the optioms and schedules described above
" are feasible. However, there are substantial differences .4 7.0 ¢ L
« in ‘the configurations of the OXCART and SR-71 aircraft in'ﬁij.;jj%;

the areas of cockpit, instruments, sensors, engines and iy R

+, airframe. I£ commonality in subsystems were to be sought = - .|
N7 between the two aircraft, considerable expenditure of time > -

. f
?.‘-c'.

’;ﬁ and money would be required for wmodification. Thexefore, -i. %
- " the options considered contemplate only the operation of ..+ ¥
.1 . ' the OXCART aircraft in theix present configurations. ‘This .. °
J.n i 25x1 would require formation of specialized units within SAC o -
aun ;\g;7capab}‘.e of maintaining and operating the OXCART airxcraft : y
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as is. Conversion of as much of the maintenance from XA
"L contvactor to wmilitarvy persoanel will require substantial @ ed At
oot Amprovements in the technical data available for the OXCART .- .o

< aiveraft; coatinuation of essentially the current level of &%

» contxactor wmaintenance and overhaul services would be =~ &4
required until the SAGC unit wexe manned and trained,
"iHowaver, becausc of the small number of OXCART aireraft & ¥ 7y
‘ i? and their special subsystems, the continuing level of
_ 13& contracitor supporit would coatinue to be greater than that ”
w74 utilized for the SR-71. These factors were taken into
"Wl account in estimating option costs.

e g e e — .

ceme e - .. ——an

o8 . Conitinuation of the OXCART program into FY 1969 undex ; e
:+'any of the options discussed herein will not only require ?3*” o
_-additional procurement of spares, AGE and other equipment . B '
" in the OXCART progyam, but will iwpact the SR-71 pro~xam,‘f;f” ‘
since up to of such items common to the SR-71 and . -7 & ;
- OXCART programs have not been procured for the SR-71 in ¢t .07
TY 1968, on the.assumption that OXCART assets would become';g S
" available in TY 196S. However, adoptlon of any of the
v options for the continued operation of the OXCART will call hh
‘“Lor adjustments of the allocation of assets and fund re-'fw;u AR
1i¥. imbursement between the OXCART and SR-71 programs, Oux & v =~
4l /CUTTENC assessment indicates that if such transfers of
st assets and outstanding reimbursement liabilities between -
“il programs are made, the met costs for FY 1968 and FY 1969
-4 £oxr ‘any of the options may be reduced by between
X1 . and S

25X1 i

s""
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K Security would require special at
“%': . the options calling for transfer of the OXCART alxcraft to. 'ﬂ,
3f%Bea1e Aix Force Base. The most difficult problems would .{fﬁzg-ﬁ: :
.. arise in comnection with Option 3, in which the CIA would " L
: ~'con»1nue to operate the aircraft at Beale Air .Force Base, ':“' .
’;iﬁ_j This option has not been reviewed with the CIA, and if T
P'iwmplemented, might require additional bu11d1ngs and other s
facilities at Beale Aix Force Base, not included in the
present cost estimates, ia the interest of maintaining securzty
separation. between the OXCART and the SR-71 programs at L
, Beale’ Aix Foxce Base., Options 1 to 3, however, all call =~ °
25%1 .£ox development 'of a plausible explanahzon foxr the surfacing .
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b Jwom eiliher the YF-12A ox the S?*/l. Thcse security

- proolcr s have not been addiwessed in the current study but

© . would uequire detailed atteation if iwmplementation of an/

of oAmions 1 tlu:ough 3 wexra com:omplat.cd. S .

NRO 25x1{n
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2 Attachmeants

" Table I FY 68 and rY 59
¢ Program Costs

.Table IX FY 70° Progran’ i
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